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Kenya

S YOUR PRESENCE HERE REMINDS US THAT
CVIDENCE 1S NOT JUST DISCUSSED IN THEORY:
T 15 USED BY LEADERS TO ML\KE DECISIONS THAT MATTER

" THERE 15 A CLH\R NEED n DEEPEN
- ONGOING CONVERSATIONS, SET A STRONGER
- REGIONAL PACE, AND STRENGTHEN SOUTH-SOUTH
- COLLABORATION ACROSS INSTITUTIONS SO THAT
THE SOLUTIONS WE DEVELOP ARE TRULY
) RESPONS\VE 0 ou R ClNTE_, y

COCHRANE KENYNS JOURNEY HAS BEEN
BUILT ON PARTNERSHIP AND WE DEEPLY
- RECOGNIZE KEMRI'S SUPPORT FROM THE
VERY BEGINNING

5 NOT A CHOICE BUT A
NO SINGLE INSTITUTION OR

THIS MEETING 1S ABOUT PEOPLE
AND THE CHOICES THAT CAN
CHANGE THEIR LIVES. AFRICA 1S
TAKING CHARGE OF TS FATE, AND
THE FUTURE WILL BE DEFINED BY
HOW WELL WE MOVE TOGETHER,
WITH COCHRANE READY TO BE
 PART OF THAT JOURNEY

Karla Soares-Weiser = Y 4
(ochrane (E0 -4

Lilian Maguekn b ]
(o-Director
(ochmme Kenya

V' STRONG EVIDENCE LCOSSTEMS 6RO THROUGH :
' SHARED COMMITMENT AND LONG TERM
L NSTITUTIONAL COLLABORATION  qumume RN

i Barbara Miheso

S (o-Director
€l e, (OChrane Kenya

" GENERNTING EVIDENCE MLONE 15 O ENOUGH
- KNOWLEDGE MUST BE ACCESSIBLE ~ /~

KEHOLDER ENGAGEMENT

EVIDENCE INFORMED
~ DECISION-MAKING

Jownes otuke *

Rt it

P EVIDENCE 15 NO LONGER A LUXURY, IT 15 A NECESSITY
1715 THE FOUNDATION FOR RESPONSIVE POLICIES, STRONGER
 SYSTEMS AND SUSTAINABLE DEVELOPMENT g

KEY (ONSIDERATIONS
(5 MAP THE EVIDENCE LANDSCAPE
() CONNECTED EVIDENCE ECOSYSTEM
- (O) \MPROVE KNOWLEDGE TRANSLATION
() MAKE EVIDENCE LOCALLY GROUNDED
CJ CO—CREATE FROM THE BEGINNING

ACHIEVEMENTS 057 R
XEVIDENCE 15 BEING GENERATED /= ’ &

5 COLLABORATION 1S GROWING

SINCE COVID—19. THE 4 PANDEMIC RESEARCH AND fUND\NG%Hl\VE

REGION HAS SEEN MORE SPRASATAL)
RESGEA,I:,CHAFUND{\'NG «SURVEILLANCE SYSTEMS ARE EXPANDING

GENOMIC. SURVEILLANCE % e COMMUNITY HEMTH WORKERS AND DIGITAL REPORT\NG
PL\HIOGEN MON\TORWG ARE IMPROVING EARLY DETECTION
AND DIGITAL REPORTING ‘it HEALTH APPROACHES ARE GAINING MOMENTU

STRENGTHENING EARLY
DETECTION AND TRACKING {7

SHARED INSIGHTS
STRONGER DEC\SONS

JEALTH SERVICE RECOVERY
ESPECIMLLY N HARD TO REACH AREAS

Cochrane 4§ £ %
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BEFORE WE BUILD AN EVIDENCE
ECOSYSTEM, WE HAVE TO
UNDERSTAND THE ROOM |
THE HOPES, DOUBTS, POWER
DYNAMICS, AND QUESTIONS
PEOPLE ARE CARRYING IN

t L ,’ |
WHAT DEC\S\ON DID YOU MN(E lN THE LL\ST 3 MONTHS

IND KO Whs I INFORYED Y _ I WE WANT GENUINE
COLLABORATION, WE MUST

(EVIDENCE > 00D
POAN -. CREATE SPACE FOR HONEST
Vi, . QUESTIONS ABOUT RELEVANCE
CARE . DOWER, FUNDING, CONTEXT
oo |\ I AND ACTION
OFFICE

PAINTING

_ | E _ E' RN |
0 ' ;L LENCE I\TNERSHlP..’

£00- CRH\TE CVIDENCE WITH COMMUN\T\ES AND POL\O(ML\KERS
. ALIGN EVIDENCE WITH THE POLICY CYCLE
~BUILD CAPACITY FOR QUALITY AND QUANTITY
+ USE Al RESPONSIBLY
- BRING IN INDIGENOUS KNOWLEDGE
- STRENGTHEN PREPAREDNESS SYSTEMS .
< BUILD SOUTH=SOUTH LEARNING ACROSS EAST AFRICA
GAPS
HLOUTRUT 15 STILL LOW COMPIRED TO GLOBAL EVADENCE PRO
NOT”_ACTION)

POLICY. RESEARCH. AND GOVERNMENT ARE NOT ALwAYs (CONNECTED
PREPAREDNESS 1S WEAKER THAN RESPONSE

DATA SYSTEMS ARE FRAGMENTED

& MARGINALIZED COMMUNITIES REMAIN UNDERREPRESENTED

Parliament of Kenya

.. COChTane Kenya .y, wem

dical
Rese h[ stitute

an Population

forbuiaioni Referral and Research Hosplta e
Develop ICED EEEEEEEEEE

Pan- Afnca POPUI&thH Council LsT™ Kenya

Eﬁ,d“n; p,fCE KEMRI-Wellcome Trust beie: IAIIMITINEIVAC
weio Research Programme e NSZINIQILi
- FoMrciC%ﬁ Ifakara Health Institute UNI(,'EFQLD9 ”””””” ¥ Do GoVERNMENTS

FCDOJ

Ci”{&reniﬂ'éa'g;'dfﬁ? e TN EVEN READ WHAT WE
JBI Af-?a Research Afnca PRODU(E?"How Do WE MoOVE

F D

ol mep Kenyatta University Teaching™

World Health Orga.mzatmn FROM DISCUSSIoN To

Afric D { ent M of Ft Ed
P& i

MEASURABLE oUTPUTS?
WWWNJUNGEWANJIRU.COM
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|
STRENGTHEN OR FRAGMENT THE

EVIDENCE ECOSYSTEM. DONOR CYCLES

PROPOSAL REQUIREMENTS, AND
INSTITUTIONAL CONSTRAINTS CAN
MAKE COLLABORATION DIFFICULT

STRENGTHENING CAPAQITY
FoR EVIDENCE SYNTHESIS

CAPACITY 1S NOT JUST TRAINING PEOPLE
T 1S BUILDING INSTITUTIONS, SYSTEMS

AND PATHWAYS THAT REEP EVIDENCE MOVING

" AND DECSION MAKING ) .

M CAN SPEED UP SYNTHESIS
AND TRANSLATION / ..
TECHNOLOGY CAN HELP ThG, |
AP IND ORGANIZE EVIDENCE
DIGITAL TOOLS CAN SUPPORT

EARLY WARNING AND DECISION

- MAKING

BUT Al MUST BE GOVERNED ETH\CMLY
AFRICA NEEDS A VOICE IN SHAPING

 EVIDENCE VALVE (HAINS

@ e (1) © Cochrane
HOW Do WE BuILD

AN evDeNGE . @8
ECOS)’STEM THAT = =.: (2

CAPACITIE

Y.LINKAGES

¥ MISSING ACTORS

¥ POINTS OF WEAK COORDINATION

“THREE Bolb IDEAS ‘

X )|—POWERED KNOWLEDGE TRANSLATION PLATFORM
" XEV\DENCE LAW AND ETHICS AS NON—NEGOTIABLE
KA INCLUSIVE AFRICAN EVIDENCE ECOSYSTEM " THE FUTURE oF EVIDENCE
) 5 LR e A= | FUNDING MUST A ;

- g EXPERIENCE, AND AFRICAN VoICES W (OMPETITIoN To (o-(REATIO -. 3

—
—

* WHo SHAPES THE AGENDA? WHo VSES IT?

AND How Do WE MAKE SURE IT LEADS To (HANGE? EGAL AND Uy s . fﬂ - EVIDEN =
N ‘ ) Felian T iROAIER CVIDENCE SYTEM CONCEPT

AN OPEN AFRICAN EVIDENCE ECOSY: o
1 RAONLEDGE TRISLATION PLTOR FR 85T
IND SC QSOUTHERN AFRICA '

Lol

NoT ANGTHER PROJECT
ASTRUCTURE FoR »
CUABRATON | '

STRONG EVIDENCE DOES NOT ALWAYS
[EAD TO STRONG DECISIONS o\

EVIDENCE HAS A JOURNEY AND EVERY
le‘{orm/ Nefwork

LINK IN THE CHNIN MATTERS, FROM

FUNDING TO COMMUNITY IMPACT
A place to conmect researchers, {uvw\ers, pohcymakers _;.:J
T commur\l’nes ) implementors, and knowledge brokery =

PROF. EMMANVEL MUTISYA
AFRICA pEVELOPME-;

FUNDING—=PRODUCTION-=>
POUCYQ PR[\CT\CE \MPACT

A STRUCTURE THAT CAN HELP
THE ECOSYSTEM SEE ITSELF g

¥ WHo IS DoING WHAT ?

¢ WHO I3 MISSING?
¥ WHERE ARE THE oVER LAPS? |
w WHERE ARE THE GAPS? 1 NEALN TR NMORtT reureet 1 o FRNAINLALED
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A ROADMAP I NoT
JUST A DoCUMENT
IT IS A SHARED PATH
FoR MoVING To4ETHER

© . (CO-DESIGN FROM THE BEGINNING

~/BRING FUNDERS, GOVERNMENTS, COMMUNITIES, AND
\ RESEARCHERS INTO THE SAME PROCESS

("MOVE FROM CONSULTATION TO SHARED OWNERSHP . MAPPING ACTORS

| REVERSE RFPS CAN HELP LOCAL ACTORS SET THE AGENDA 5. WG S

(_CONSORTIUMs CAN COMBINE TECHNICAL, POLICY, AND s

ENTING TE
/' COMMUNTTY STRENGTH K RN T

7 COLIBORNTON HUST BE PLANED, FNDED, D PROTECT s BUILDING COORDINATION , »ocut vhvsen Toe koo
N P S v r—r-mr ey STRUCTURES THE CHANT CARRIED THE (OMMITMENT

“_ DEVELOPING SHARED  BuiLbING AN EVIDENCE ECOSYSTEM TO4ETHER
COMMITMENTS
WWAUUNGENANIRU COM

'REGIONAL ACTIo}

PLANNING. o
PRACTICAL NEXT STEPS




+ W Cochrane
y[of Kenya

In Search of Better Health

EASR AFRICA 1S ALREADY PRODUCING EVIDENCE— THE TASK NOW 5 TO° CONNECT
[T INTO A TRUSTED, INCLUSIVE ECOSYSTEM THAT TURNS EVIDENCE INTO ACTIONS

VISVAL NoTES BY :NJUNG'E WAN)IRY




